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Agenda 
 

7:30 – 8:00   Registration 

8:00 – 8:30  Introduction to the day 

8:30 – 10:30  Big 3 Problems 

10:30 – 10:45  Break 

10:45 – 11:45  New Forms/Procedures 

11:45 – 12:15  You’re the Auditor 

12:45 – 1:00  Open Forum Q+A 
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Make today a 
valuable use of 
your time… 
 

 Learn where emergency exits and bathrooms are located 

 Sit next to someone trained in first aid, just in case ☺ 

 If necessary, learn what the smoking policy is 

 Put cell phones on vibrate and only take emergency calls 

 Be here the whole class to receive credit 

 Stay focused on topic, raise questions, participate in 
discussion 

 Park comments in “lot” 

 Network with these highly qualified transportation 
professionals. 

 Take home some great ideas (from the class and from 
each other) to do your job successfully 
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Goals for Today 
 

Problem for CE’s…You will have the 
opportunity to identify strategies for 
dealing with your toughest drivers, 
traffic locations and tests. 

Electronic 19-A…We will review the 
details of DMV’s new Electronic 19-
A System that can simplify your life 
immeasurably. 

Revised Forms…The new 19-A forms 
have been designed to more 
consistent and user friendly.  You 
will see all the changes. 

Required CE Functions…We will 
review the three required tasks that 
may only be performed by a CE, 
BTW, DDO, and Written/Oral Test.  

Audits, Fingerprinting, Penalties…a 
look at these and other fun details. 
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DMV Contacts and Numbers 
Bus Driver Unit: 6 Empire State Plaza, Room 220C 

Albany, NY 12228 
Phone: 518-473-9455 
Fax: 518-474-0593 

BDU Functions: 
 

 General questions about 19A 
 Process bus driver application forms 
 Process school bus driver fingerprint cards 
 Process Certified Examiner applications (original, renewal, amendment) 
 Produce and mail Certified Examiner cards 
 Disqualification of bus drivers based on driver license monitoring 
 Requalification of bus drivers with driver license-related disqualifications 
 Mailing, review and processing of Annual Affidavits of Compliance 
 Criminal history monitoring of school bus drivers 
 Criminal disqualifications of school bus drivers 
 Pending criminal arrest notifications of school bus drivers 
 Requalification of school bus drivers with criminal disqualifications 
 19A three-accident re-examination 
 19A record review violations 
 19A hearings/waiver offers 
 Collection of civil penalties 
 Certified Examiner reminder and termination letters 
 Monitoring of Certified Examiner driving records 
 Bus accident/incident investigations 
 Suspend carriers for late or no filing of the Annual Affidavit of Compliance 

 
Operations  Tom Prylucki, Testing & Investigations Coordinator 

4031 Hempstead Turnpike 
Bethpage, NY 11714-5607 
Phone: 516-579-1092 

Operations Functions: 
 

 Testing and Investigation Units 
 Written and road testing of driver applicant 
 Written and road testing of Article 19-A Certified Examiners 
 19A Record Reviews/Audits 
 Principal/Senior Examiners 
 District Office Procedures 
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Challenges, 
Changes & 
Computers 
19A Works 

Article 19-A works because of the certified 
examiners who implement it faithfully every 
day across New York State.  In the 1990’s it 
became clear that the job of keeping up with 
state and federal motor carrier requirements, 
along with the ever increasing pressures 
from traffic, lawsuits and customer demands 
meant that initial CE training and 
certification could not last forever so CE 
Refreshers were developed to keep CE’s up 
with current information. 

If you think back to the year 1974 when 
Article 19-A became law, you will 
understand why examiners need 
opportunities to get up to date.  The current 
safety issues of today in commercial motor 
vehicle transportation include distractions 
like the use of cell phone and text messaging 
while driving, a fast-food industry that has 
grown from 6 to 175 billion dollars a year 
since that time so everyone has 
their hands full, road rage 
incidents, motorists reading the 
mail and applying makeup or 
shaving, and a huge increase in 
traffic.  (see graph) 

2009 was a big year for Article 
19-A changes.  A Task Force 
comprised of industry 
representatives from around the 
state finished its work helping 

DMV to revise many of the Article 19-A 
forms and procedures.  This group also 
helped to beta-test DMV’s new electronic 
interface for 19-A Carriers.  We will be 
reviewing these CHANGES and 
COMPUTER-based procedures today.  We 
will also be talking about some of the 
CHALLENGES that face CE’s today, 
including Problem Drivers, Problem 
Locations and Problem Tests.   

Throughout the class we will be asking you 
to reflect for a minute on an issue or 
question.  Sometimes we will ask you to 
brainstorm with your neighbor or a group 
and sometimes we will ask for volunteers to 
share their thoughts with the group.  Let’s 
start with this one: 
 

Finish this sentence: 

A 19-A Driver is different because… 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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19A Drivers are Different  
Anyone who has had a driver applicant from 
trucking with a poor driving record knows 
that 19-A standards are higher than other 
CDL transport modes.  19-A requires a 
driver to have a better driving record than 
other motorists.  A 19-A driver is 
disqualified with 9 points on their license 
and other drivers are disqualified with 11 
points on their license.  Many bus operators 
have much stricter standards for 
disqualification. 

19-A drivers, just like all other drivers, need 
to demonstrate their ability to drive their 
vehicle and to demonstrate understanding of 
Vehicle and Traffic Law in order to get a 
license.  What makes 19-A drivers different 
is that they need to keep doing it over and 
over again through the Defensive Driving 
Observation (DDO), Behind the Wheel Test 
(BTW) and the Written/Oral Exam that all 
must be administered by a Certified 
Examiner. 

There’s more!  19-A drivers also have to 
meet certain standards in regard to criminal 
and traffic offenses.  There are 9 
disqualifying offenses for all 19-A drivers 
and 90 for school bus drivers.  DMV’s 
program to track 19-A drivers 24/7 is unique 
in the country, so even after drivers have 
cleared through the system, all subsequent 
violations or 
convictions are 
immediately 
provided to their 
employers.  
Finally, bus 
drivers must pass 
a 19-A physical 
every two years 
– school bus 
drivers every 
year! 

Finish this sentence: 

19-A Examiners grow professionally 
by… 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

19-A CE’s understand that what they do 
keeps passengers across New York State 
safe.  In order keep our passengers as safe as 
we can, we need to be “lifelong learners,” 
that means that we never believe that we do 
our job “good enough” to stop learning more 
about what we do.  There are many ways 
that we keep learning: 

 We attend REFRESHERS like this one 
to stay abreast of all the recent changes 
and possibilities for passenger safety. 

 When we have the opportunity, we 
NETWORK with other CE’s either 
within our larger organization or by 
reaching out to CE’s in neighboring 
fleets. 

 Growing professionally always includes 
SELF-REFLECTION.  Am I doing my 
job the best way that I can?  Am I being 
fair to the drivers and firm about my 
expectations?  Do I always take the time 
to explain what I expect of drivers on 
every test and every day? 

 When I have the opportunity, do I 
CROSS-TEST drivers with other CEs so 
that we can see if our evaluations of the 
same driver produce similar results?  
This not only gives us a chance to check 
our skills, but also helps to provide an 
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equal testing experience for all drivers in 
the fleet. 

 RESPECT does not come automatically 
when we receive our CE card; respect is 
gained when we treat our drivers and 
others fairly and with respect.  We know 
when we a growing professionally when 
we are respected, not for what 
certification we have, but for our 
knowledge and skill and temperament. 

 Promoting a SAFETY CULTURE is one 
of the most important things that a CE 
does.  A true Safety Culture exists in an 
organization when everyone’s focus is 
on safe driving and protecting our 
passengers.  In order to promote this 
culture, you as a CE must not only teach 
and expect safety, you must live it out – 
when you are driving on the job and 
when you are driving your personal car.  
The eyes and ears of a bus fleet are 
everywhere and if you drive without 
your seat belt, or after drinking, or too 
fast or anything else that would lead to a 
comment like, “You can’t imagine what 
I saw our CE doing.” then you are 
defeating a safety culture. 

 You will first see the fruits of your labor 
in promoting a safety culture in the 
driving and attitudes of your drivers.  
You will then see it in your 19-A 
AUDIT SUCCESS as well as your fleet 
accident rate and insurance rates. 
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Who is the 
“accident waiting 

to happen” in 
my fleet? 

Problem: 
Drivers, 
Locations and 
Tests 
Sometimes it is easier to ignore a problem 
than to deal with it.  Unfortunately when we 
ignore a safety problem it is just a matter of 
time until the problem creates exactly the 
accident or incident that we already 
expected at a certain level in our 
conscious or sub-conscious 
mind.  Today we are going 
to work at being mindful of 
these dangers and creating 
positive strategies to reduce 
or eliminate the risk. 

 

 

 

 

 

 

 

 

Problem Drivers 
We all have PROBLEM DRIVERS, the 
question is, what do we do about them.  
What makes us think that they will have the 
next accident?  It is their day-in and day-out 
behavior that tells us, the other drivers in the 

fleet and the motorists on the road who are 
judging your fleet by that driver.  Your 
“Accident waiting to happen” probably 
exhibits some or all of these behaviors: 

 We end with this sense about drivers 
almost subconsciously.  We don’t set out 
to develop an opinion, it just happens 
over time as we happen to notice RISK-
TAKING BEHAVIORS.  These can 
include: tailgating, speeding, lack of 
concern for passengers, rushed bus stop 
procedures, reckless bus yard driving, 
rolling stops, sliding through lights, and 
rushed pre-trips and post-trips, just to 
name a few.   We even notice because 
they slide into work out of breath and 
often late, they try and balance their 

clipboard, snow brush 
and coffee cup while 

filling their fuel 
tank, and their 
personal vehicle has 
4 bald tires.  They 
think that “it will 

never happen to them.” 

 Is it a coincidence that 
80% of the COMPLAINTS you 

get are about 20% of your drivers?  
While it is possible that a complaint is a 
personal vendetta, when the numbers 
start to add up, it has to mean something.  
Citizen complaints are “he said – she 
said” kinds of things which cannot be 
proven unless there was vehicle-to-
vehicle contact, but they must be taken 
seriously.  Consider an inside or outside 
the bus DDO – or both. 

 What is the FINANCIAL COST of an 
accident?  The list is almost endless as 
you dig down into all the ramifications 
of a crash.  Just scratching the surface of 
the effects reveals things such as: vehicle 
repair or replacement, driver lost time, 
medical costs, disability, sub driver, 
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increased insurance costs, cost of 
sending managers, mechanics, spare bus 
and driver to scene, disruption of 
schedule, lawsuits, lost time spent in the 
office filing reports and other 
paperwork, time/legal costs for 
discipline hearings, lost business/ 
tarnished image with customers, lost 
time talking to the press, lost time in 
court, etc. 

 After the financial cost in dollars and 
lost time is calculated, what is the impact 
on the MORALE of the operation?  Do 
other drivers think that there is a double 
standard?  They need to do a good pre-
trip and drive carefully, but “Waiting to 
happen” never gets disciplined despite 
numerous outrageous incidents. 

 The liability from “Waiting to 
Happen’s” first accident will be great 
enough, but when the lawyer suing you 
for the second accident finds out this has 
happened before, he or she will be going 
for the big bucks because they can prove 

you knew and continued to employ that 
driver.   

The only way to protect yourself is 
through a well-conceived 
RETRAINING program, thorough 
documentation and a clear and closely 
followed PROGRESSIVE DISCIPLNE 
program. 

If “Waiting to Happen” is still working 
for you, it means that you have not been 
properly documenting his/her incidents 
and following a progressive discipline 
policy.  If “Waiting” hasn’t had the big 
on yet, take this occasion to clarify your 
discipline and re-training policies and 
procedures and get “Waiting” to shape 
up or ship out.  

Problem Locations 
You know where the danger spots are in the 
communities that you serve.  These are the 
places that drivers come into the drivers’ 
room complaining, “You can’t believe what 
happened to me at _______________!”  

HELP! 
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This tells you two things; first, this is one of 
your problem locations; and second, this is a 
teachable moment.  Sit down with that 
driver, or a group of drivers, and develop 
some strategies for negotiating or avoiding 
that hazard. 

 The most common problem locations are 
INTERSECTIONS.  Intersections 
provide situations where traffic flows are 
crossing one another, creating numerous 
opportunities for conflict.  When roads 
have multiple lanes, when the roads 
don’t really line up square, when traffic 
control is ambiguous or when traffic 
volume or wait-time encourages risk-
taking, an intersection becomes one of 
your “problem locations.” 

 MERGES, especially when they are 
happening at highway speeds where 
limited access roads are exchanging 
users at the same point that exits and 
entrances are moving traffic on and off 
the road can produce problem locations 
day-in and day-out. When locations are 
used by almost everyone in your fleet, 
take the time to talk about it as a group. 

 Factory, mall, school and stadium 
ENTRANCES create impediments to 
traffic flow when work shifts start or 
end, school opens or closes and when the 
sales of game time approaches.  Be sure 
that your drivers are aware of the 
locations and times of these temporary 
traffic hazards. 

 One particularly dangerous location is 
SCHOOL ZONES because it often 
includes pedestrians and through traffic 
as well as buses and parents stopping to 
drop off or pick up children as well as 
driving students and staff entering or 
leaving parking lots.  School zones 
traffic warnings and speed limits are 
routinely ignored – even by school bus 

drivers! – as recorded in a recent Safe 
Kids USA study: 
http://www.usa.safekids.org/wtw/docum
ents/Research08.pdf.  

 A unique type of danger point for bus 
transportation is where we move people 
between buses.  TRANSFER stops for 
transit buses are at the center of their 
service area move people from inbound 
to outbound buses.  For school 
transportation, often private school 
students ride to public schools that serve 
as transfer points.  Whatever the transfer 
situation, our passengers are most at risk 
when they are outside of our vehicles.  
We are most at risk for being the striking 
vehicle because we need to move in and 
out of the space, sometimes while 
passengers as pedestrians are still 
moving to other vehicles. 

 If dangerous locations are rated on the 
greatest possibility for disaster, then 
RAILROAD CROSSINGS are the 
location that produces the biggest 
problem.  The collision of a train with 
one of our buses creates the possibility 
of a mass casualty crash.  It was just 
such a crash in Congers, NY in 1972 that 
was the original impetus for Article 19-
A.  Acute angle crossings, multiple 
tracks, inadequate queuing space, 
exempt crossings, tracks parallel to the 
road, view obstructions, unsignalized 
crossings and left turns immediately 
after the tracks can all raise crossings 
from dangerous to downright scary. 
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When I hear of a problem location 
I… 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

We now have a pretty good idea of what 
constitutes a problem location, but the 
unanswered question is now, “What do we 
do about it?”  Possible responses to problem 
locations include, but are certainly not 
limited to the following: 

 The first step in strategizing about a 
problem location is to observe it.  It 
might be useful to bring along a team of 
3 or 4 drivers with you.  Observe it while 
driving as well as watching from off the 
road.  If there is a way to get above the 
location in a nearby building, the aerial 
view will really add to your perspective.  
Go to Google Maps ® and get a satellite 
view picture of the location to add to 
your perspective. 

 The easiest solution to a problem 
location is to stop using it.  RE-
ROUTING strategies might include: re-
routing – different streets, different 
direction of travel or different time: 
avoiding left turns at certain 
intersections; identifying the best lane 
choices at problem locations; moving 
bus stop locations; developing strategies 
to avoid view obstructions; etc.  Re-
routing issues may be that there is no 
way to avoid using a particular street or 
intersection, a bus stop can’t be moved 
because of a required door-to-door 

school bus stop or a significant 
population center for a transit operator. 

 Once you have developed strategies to 
safely navigate this location, include it in 
your BEHIND THE WHEEL test so that 
you can be sure that all your drivers are 
performing the strategy properly. 

 Do SURVEILLANCE or set up a video 
camera at a location that has been 
generating complaints or accidents.  If 
you have had complaints, for instance 
from the railroad, about buses at a 
certain railroad crossing, video the 
location for a few of your busy hours at 
that location.  Use the results in a way 
that isn’t designed to embarrass 
individual drivers, but to have the whole 
fleet realize the importance of following 
procedures. 

 The purposes of different fleets can 
actually become at cross purposes with 
one another.  For instance, a UPS or 
FedEx driver might be using out bus 
stop while making deliveries.  If there is 
a problem with ANOTHER BUSINESS 
OR CARRIER’S VEHICLES (bus, 
delivery vehicles, construction vehicles, 
etc.) that creates a conflict for your 
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vehicles, contact them to work out a plan 
for peaceful coexistence.   

 The design of traffic controls is a 
function of local or state government 
agencies, depending on what kind of 
roads, local, county, state, or interstate 
are involved.  The intersection of 
different kinds of roads could involve 
agencies at multiple levels.  Railroad 
companies would get involved with 
signage at their properties.   

Work with local government agencies to 
implement new traffic control 
equipment, turn lanes, reduced speed 
limits, or other traffic calming strategies. 
Begin by getting accident data and 
traffic load for the location.  If you can 
demonstrate the danger of the location 
for all motorists, your chances of getting 
change are greater.   

When faced with a problem situation, follow 
this simple four-step process: 

1. Identify the problem, 

2. Go out and observe the situation, 

3. Brainstorm ideas for possible solutions, 
and 

4. Create a policy or a procedure 
for all drivers to follow. 

Problem Tests 
There is an inherent power 
differential between the CE and the 
drivers she or he tests and 
observes.  While we want to learn 
how to put drivers at ease so that 
they can do their best for us, some 
drivers will always have problems 
with tests and some drivers will 
always have problems with us. 

 When the problem is a driver 
who struggles with testing 
situations, our heart goes out to 
them and we need to do 
everything we can to help them 
be successful. It can seem cruel 

when you know the driver has the 

1.Problem 

2.Observe 

  3.Brainstorm 

  4.Procedure 
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information inside them but is just not 
able to get it out for some reason.   

 Some drivers are very nervous about 
being evaluated and so rather than show 
you their best skills; you end up seeing 
their absolute worst.  Maybe for a BTW 
you could ride with the driver for a few 
minutes before you begin the test, 
talking about what you will be watching 
for and writing on the form.  On the 
written test, give them a chance to take a 
practice list of questions and make sure 
them know how to use the driver 
manuals to find answers.   

 If there are literacy issues English 
speakers, offer to give the test orally.  
Don’t put the burden of the 
embarrassment of asking on 
the driver.  If you think there 
might be a literacy issue, just 
ask, “Would you like me to 
administer the test orally?”  
Remember that you cannot 
read the resource materials to 
them however.  They could 
have someone read the 
materials to them, just not 
during the test. 

 If there are language issues for 
non-English speakers, offer to 
administer the test orally in 
their own language if an 
interpreter is available.  If you 
give the questions to an 
interpreter to administer, make 
sure the answers are not 
circled.  The resource materials cannot 
be translated into another language for 
their use in taking the test. 

 The driver might be having the kind of 
day suggested in the famous children’s 
book, Alexander and the Terrible, 
Horrible, No Good, Very Bad Day.   

Once you begin a test, you must 
complete it, but if it is immediately 
obvious as you talk with and observe the 
driver before you begin the test that the 
driver is having a day like Alexander, 
consider re-scheduling if it is possible to 
do so.  Your compassion could produce 
real benefits in employee loyalty and 
commitment.   

While it feels good to help a nervous driver 
perform at their best for you, there are some 
situations that you know are going to mean a 
tough test.  When issues of power and 
personality are involved, it is never pretty.   

 One of the hardest jobs a CE has to do is 
to sit down with a veteran driver and 
explain that while they have performed 

well in the past, their current 
performance needs improvement.  It 
might mean they have developed a new 
bad habit, or as a result of aging or some 
other physical or mental change they are 
not performing as they should.  This 
kind of news is hard to hear and drivers 
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can become combative in defending 
themselves.  

 There might be times when as a CE you 
are faced with testing either a personal 
friend or a person that you have a 
personal conflict with.  It might be 
someone who was passed over for a job 
that you got, an ex-spouse with issues or 
a driver who thinks that you treated a 
friend or relative poorly. 

 If there are multiple CE’s in your 
operation, it might be possible to have 
someone with less personal connections 
perform the test, but if you are the lone 
CE, then you will have to perform the 
test yourself.  Drivers DO NOT have the 
option of refusing to be tested by a 
certain CE or to pick the CE that they 
want to test them. 

What are some strategies I can use 
with these challenging tests? 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Test Suggestions (for tests that are 
tough on the driver and tough on 
you) 
It’s true that you need to make extra effort 
on tests that you know are going to be tough 
on you or the driver, but make sure that you 
take the time to use the same driver-friendly 
strategies for all your drivers.  Sometimes it 
is easy to spend all our attention on the 
squeaky wheels and not pay enough 
attention to the drivers that we know we can 
depend on day in and day out. 

 The saying goes, “You only have one 
chance to make a good first impression.”  
The same goes for a 19-A testing 
situation or review of a DDO or annual 
review.  Your introduction of the test or 
debriefing needs to stress that “we” are 
committed to the safety of our customers 
and the way we maintain that safety is to 
continue to evaluate ourselves 
individually and as an organization.  

 This means that each one of us 
individually and collectively as a group 
have to take responsibility to be the best 
we can be.  When drivers have a 
problem on a 19-A testing procedure, it 
is a reflection on the carrier as well as 
the driver so the question becomes, 
“What can we do to solve this problem?”  
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Organizationally it might mean a change 
in training procedures or content and at 
the same time it could mean a need for 
re-training for the driver. 

 Catch them doing something RIGHT!  
As you discuss the test or observation 
with the driver, be sure to recognize 
what he or she did right – even when 
there are negative actions that must also 
be addressed.   

 Explain exactly what you mean by 
“unsatisfactory.”   “You encroached into 
another lane, You drove over a curb, 
your following distance was only 2 
seconds, You didn’t check traffic before 
entering the intersection, You didn’t give 
the pedestrian the right of way, etc.”  Be 
sure that your descriptions are objective 
and not judgmental in a way that ties 
their actions to who they are, how you 
value them, as an individual.  A poor 
driving decision does not make the 
driver a bad person. 

 If you handle the situation 
professionally, and appeal to the driver’s 
professionalism, the more likely they 
might be to accept the challenge of 
improving their behaviors. 

 Finally, when a deficiency is identified, 
make clear plans for improvement – re-
training on the bus or in the classroom, 

retest, and lots of positive support for the 
driver’s participation in the process.  
Clear retraining and problem-solving 
plans let the driver know exactly what 
they need to get back on track and 
provide a paper trail for you, in case of 
any litigation, that shows that you are 
proactive in dealing with driver 
deficiencies. 

 

As a 19-A CE you will face many 
challenges.  Use the suggestions shared here 
and in class to take you game up a notch.  
Problem Drivers, Locations and Tests may 
make you life tough on some days, but it 
also gives you a chance to demonstrate your 
professionalism and to gain the trust and 
respect of the drivers in your fleet.  
Remember to use your instructor and your 
fellow CE’s in the class as a sounding board 
if you get stuck, as a cheering section for 
your success and for consolation when, no 
matter what you tried, the problem is still 
with you. 

GOOD LUCK! 
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Forms – New 
& Revised 
The next topic we are going to tackle is the 
new and revised forms that DMV issued in 
2009.  Changes in each form will be 
identified using language from the February 
27, 2009 memo from Commissioner David 
J. Swarts.  This memo wording will be 
identified by the use of italics – everything 
in italics is from his memo.  In addition to 
the memo language, guidance on the forms, 
especially those 3 activities that must be 
conducted by CE’s, the DDO, the BTW and 
the Written/Oral Exam, will be provided as 
well. 

In addition, each form is identified as 
qualifying/disqualifying or informational.  
The forms that can directly disqualify a 
driver are the BTW, Written/Oral Exam and 
the DDO. 

Two new forms have been created and nine 
existing forms have been revised as 
described below.  The forms can be found 
online at http://nysdmv.com/art19.htm  

Please begin using these new and updated 
forms immediately. 

All of the new and revised forms have the 
following attributes: 

 The form number is located in the upper 
right corner. 

 Where applicable, information requested 
about the carrier, driver, vehicle, and 
certified examiner has been added 
and/or standardized. 

 Where applicable, a box has been 
included to record the carrier’s 19-A 
Business ID number. 

 Most forms that are accessed using a 
personal computer now have fill-in 
fields. 

 Another global statement for the new 
forms is that there is a clear 
identification of what the signature 
means; certify, affirm, authorize, verify 
or acknowledge.  

 Finally, dates are also clarified to 
indicate what the date refers to, such as; 
Date of examination, Date of 
observation, Date of interview or Date 
submitted. 

DS-3.6 – revised – informational   

Employee Driving History 

 The language found in Section 509-7(m) 
of the Vehicle and Traffic Law has been 
added. 

 An authorization by the driver to release 
information has been added. 

DS-870 – revised – informational  

Article 19-A Bus Driver Application 

 Page two has been eliminated; page two 
is now a separate, new form (DS-870.1) 

DS-870.1 – new – informational   

Article 19-A School District/Other Contract 
Notice 

 This new form was formerly page 2 of 
form DS-870, Article 19-A Bus Driver 
Application.  

 Providing this information as a separate 
form will make it more convenient for 
carriers to notify the Bus driver Unit 
(BDU) of contract changes, and for the 
BDU to make these changes when they 
are submitted. 

 DS-871 – new – informational  
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“Article 19-A Driver Notification to 
Employer” 

This form may be used by drivers to report 
the following information to their carrier 

 Misdemeanor/Felony Convictions 

 License Suspensions, Revocations or 
Withdrawals 

 Traffic Infraction Convictions 

 Motor Vehicle Accidents  

 Keep this form available to drivers – 
leave a stack in the driver’s room or give 
one to each driver to have on hand. 

DS-872 – revised – informational  

Carrier’s Annual Review of Employee’s 
Driving Record Under Article 19-A 

 The field for the driver’s Social Security 
Number has been removed. 

 A new section “Carrier Information” 
has been added. 

 In the Record of Convictions section, a 
box has been added to identify the type 
of motor vehicle that was operated. 

 “Driver Acknowledgement” has been 
changed to “Driver Certification”, and 
the certification statement has been 
expanded. 

Defensive Driving Observation 
The Defensive Driving Observation (DDO) 
or Defensive Driving Performance Review 
as it is titled on the DS-873 provides an 
opportunity to observe and evaluate the bus 
driver in their natural daily driving activity.  
Some basic guidelines will help you plan the 
DDO successfully. 

The DDO must always be performed with 
passengers on regular route.  This might be a 
challenge for substitute drivers or charter 

bus drivers, but this observation must be 
performed during regular duties. 

 You can perform the DDO either from 
inside or outside the bus, but in either 
case with passengers on board.  Inside 
operation allows you to watch the driver 
handle the bus and passengers but 
removes the element of the driver being 
unaware of your presence. 

 A DDO should include at least 20 
minutes of driving and should be chosen 
to represent as many different driving 
situations as possible.  It doesn’t need to 
include an entire run or route that might 
take a longer time.  Obviously, if you are 
observing from inside the bus it takes a 
little more careful scheduling than 
driving your own vehicle.  You could 
plan to get off at a school or bus stop and 
then switch to another vehicle to do a 
DDO for another driver. 

 If you are observing from outside the 
vehicle, drive safely.  This might seem 
like a strange suggestion, but there is a 
natural tendency to stay with the vehicle 
you are following, no matter what.  Do 
not run red lights, threaten pedestrians, 
of pass dangerously just to keep up with 
the driver you are observing.  You can 
continue your observation if you catch 
up, or start over on another day. 

 Keep a copy of the route with you so 
that you can get back on the route if you 
lose contact with the bus.  If you think 
you have been spotted, you can also drop 
off and pick up the route a little later. 

 Don’t always drive the same vehicle 
whether it is a district vehicle or your 
personal vehicle. Vary your vehicle as 
much as possible and keep your radio on 
to hear when you’ve been “spotted” by 
one of your drivers.  If your driver calls 
into base because a “strange vehicle” 
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seems to be following him/her, 
congratulate the driver for being aware 
of their surroundings and potential 
threats of violence from sexual predators 
or terrorists. 

 If at all possible, plan your observation 
to include loading and unloading of 
passengers.  The form includes 
observation of this process and because 
it is the point of greatest vulnerability of 
our passengers, it is vital to evaluate the 
driver’s performance in this area. 

When to DDO 
The DDO must be completed within a year 
of initial employment and after that within a 
year of the prior DDO.  While the 
requirement is for a year, there is no 
prohibition against performing the DDO 
more often.  There are many reasons to 
perform a DDO. 

 The DDO can be scheduled to be 
performed close to 365 days from the 

prior test to comply with the regulation.  
Be sure to leave a little wiggle room in 
case of illness on your part or the 
driver’s. 

 If you are going to do an on board 
observation you will need to make 
arrangements to meet the driver before 
they leave the yard for their run. 

 There are many reasons you might 
schedule a DDO more often than 
annually.  You might want to schedule a 
new driver before their year is up or you 
might want to schedule all your drivers 
on a more regular basis, i.e. twice a year. 

 Consider doing random tests at some of 
you problem locations.  Follow buses 
that come into the area to get a sense of 
how drivers are handling the hazard.  
This can be an official DDO if you stay 
with a driver for 20 minutes, or a use of 
DDO principles for information-
gathering purposes.  Even after an 
informal observation, you can give 
drivers feedback and counsel. 

 Receiving a complaint about a driver is a 
legitimate reason for performing an extra 
DDO.  Why wait a year to find out if the 
accusations have merit or not?  If a 
driver is having a problem, it needs to be 
found and get fixed. 

 Finally, don’t hesitate to complete a 
DDO on challenging days.  You want to 
know how the driver drives in good and 
bad weather, when school is getting out 
for a holiday, and when everyone has 
had too much to drink on St. Patrick’s 
day. 

DMV Defensive Driving Principles 
The following defensive driving principles, 
in italics, have been attributed to NYS 
DMV.  
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Effective visual searching for hazards  
Watch for the driver’s head and eyes 
moving to scan the entire roadway, 
including 12-15 seconds ahead of the bus. 

Effective communication with other  
roadway users  Changing lanes with plenty 
of time to spare, using directional signals 
and any special lighting associated with your 
bus mode appropriately and using the horn 
when appropriate will inform other roadway 
users of the driver’s impending actions 
effectively.  Inappropriate use of lights and 
signals confuses other motorists.  

Effective maintenance of space cushion 
between your vehicle and other vehicles  
The single greatest cause of accidents is 
following too closely.  Maintaining a 4 
second, or 5 seconds over 40 mph, following 
distance in regular conditions and more in 
bad weather will give the bus driver plenty 
of time to react to unexpected traffic events. 

Prudent speed for conditions  Excessive 
speed wastes fuel, increases crash risk, 
reduces vehicle and component life, 

increases crash forces in accidents, creates a 
negative public image for the fleet, and adds 
up points on drivers’ licenses.  Drivers need 
to understand that the speed limit is not a 
prudent speed under difficult circumstances. 

Adherence to all (statutory and advisory) 
traffic controls  Not only must bus drivers 
follow all posted traffic controls, they must 
also be aware of special traffic laws that 
govern their mode of bus transportation.  
Drivers must also recognize the importance 
of following yellow advisory signs.  In a 
courtroom, trying to prove that the advisory 
signs don’t apply doesn’t look very 
convincing. 

Proper position of bus in roadway during 
various driving situations  Choosing the 
proper lane and lane position is vital for safe 
driving and for safe negotiation of bus stops.  
If the bus is improperly positioned, 
motorists might try and pass and create a 

dangerous situation leading to a 
vehicle crash or passenger pedestrian 
injuries. 

Adequate physical control of bus 
(vehicle controls)  Physical control 
of the bus includes the handling, 
positioning issues raised already as 
well as operation of emergency 
equipment and exits, braking 
systems, mirror systems, and 
passenger loading equipment such as 
wheelchair lifts, gurneys, etc.  

Skillful anticipation of other 
roadway users’ actions  Driving is 
not just handling your own vehicles, 
but anticipating the actions of other 
drivers and not aggressively claiming 
the right of way. 

Effective reactions to other roadway 
users’ dangerous actions  All of the other 
defensive driving principles, following 
distance, prudent speed, adherence to traffic 
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controls, put the bus driver in the position to 
react to the dangerous actions of others.  To 
react effectively, the driver need to have the 
appropriate vehicle skills and to keep a cool 
head. 

DS-873 – revised – informational   

Report on Annual Defensive Driving 
Performance for Driver Under Article 19-A 

 The field for the driver’s Social Security 
Number has been removed. 

 Sections 3 and 4 have changed: 

 “Examiner’s Summary Report of 
Driver’s Performance” has been 
eliminated.  The vehicle-related 
information from that section has been 
moved to Section 3 which is now 
“Vehicle Information”.  The remaining 
information has been relocated to other 
parts of the form.   

 “Observation” has been moved to 
Section 4.   

 In “Observation”, items #11 
(Knowledge of Emergency Equipment) 
and #12 (Knowledge of Operation of 
Safety Equipment) have been removed. 

 A new box “Date of Observation” has 
been added to the lower right corner of 
the form.  

DS-874 – revised – qualifying  

Examination to Determine Medical 
Condition of Driver Under Article 19-A 

 The format and information on the form 
have been changed to more closely 
follow the federal medical form.  

 The field for the driver’s Social Security 
Number has been removed. 

 A new box “Date of Examination” has 
been added to the lower right corner of 
the form. 

 The DS-874 has been redesigned to look 
similar to the FMCSA physical form 
649-F. 

Biennial Behind the Wheel Road 
Test 
The BTW is perhaps the bus driver’s 
toughest challenge.  They are driving an 
unfamiliar route under the analyzing stare of 
the Certified Examiner.  They are asked to 
not only drive, but to provide an ongoing 
commentary on what they are seeing and 
doing.  Two 10-point missteps can 
disqualify them from earning their 
livelihood.  Your role as the examiner is to 
put them at ease and to offer a fair and 
straightforward testing experience. 

 Take time to explain the form and the 
BTW Road test.  Knowledge is power, 
and if the driver understands what is 
expected of her/him, their performance 
will be more confident. 

 CE must be licensed to drive the vehicle 
that he/she is testing in.  Not 
understanding how to operate the vehicle 
would make the CE a poor judge of its 
correct operation.  If for any reason the 
tested driver cannot continue to drive, 
the CE must be able to take over. 

 The BTW should incorporate about 45 
minutes of driving and cannot be done 
on the same day as the DDO.  This is a 
comprehensive test designed to evaluate 
the driver’s skills across a broad range of 
driving situations, as well as a simulated 
loading and unloading. 

 Design a route that incorporates all the 
items on the BTW and use the same 
route for all tests in a given testing cycle.  
If you do not have access to a railroad 
crossing within 45 minutes, create a 
simulated crossing at a safe location that 
you can use to test the driver’s skill. 
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 The test must be done outside of the 
driver’s regular passenger transportation 
duties.  There may not be any passengers 
on board during this test. 

 Drivers do not have to break a law to be 
marked off for an item.  The standard for 
a professional driver is higher than that.  
The question is not, “Was a law 
broken?” but “Did the driver perform to 
the expected standard of a professional 
bus driver?” 

 Remember to give clear directions in a 
timely fashion and to ask the driver to 
use commentary driving to describe their 
observations, recognition of hazards, 
choices of action as they drive.  

DS-875 – revised – qualifying  

Article 19-A Biennial Behind the Wheel 
Road Test 

 Instructions for Certified Examiners 
have been added. 

 The number of points that results in 
disqualification has been increased from 
30 to 40. 

 The field for the driver’s Social Security 
Number has been removed. 

 Changes have been made in the Pre-Trip 
section: 

o “Failed to check horn, heater, 
defroster” has been changed to 
“Failed to check windshield, 
wipers, horn, and steering.” 

o In E, “spare electric fuses” has 
been removed. 

o A new item has been added, 
“Failed to check seats and 
restraints when equipped.”  This 
item is now F; the letter 
designations of the remaining 

items have been changed 
accordingly. 

o “Seats: Passenger entry and 
emergency exits” has been 
changed to “Failed to check 
passenger entry and emergency 
exits”. 

o “Failed to check all gauges” has 
been changed to “Failed to 
check all gauges, heater and 
defroster”. 

o “Fails to check air brakes” has 
been changed to “Failed to 
perform static brake check”. 

 Changes have been made in the En-
Route section” 

o “Fails to make proper turns” has 
been removed.  The letter 
designations of the remaining 
items have been changed 
accordingly. 

o “Fails to keep proper following 
distance – knows the ‘following 
distance rule’” has been changed 
to “Failed to demonstrate proper 
following distance”. 

o “Fails to anticipate hazards” 
has been changed to “Failed to 
anticipate and/or identify 
hazards”. 

 The lower section of the form has been 
reformatted. 

Biennial Written/Oral Examination 
For some drivers with test phobias or 
English literacy issues, this test can be very 
challenging as has been discussed before.  
Do everything you can to put the drivers at 
ease and help them prepare for the test. 

 Provide CDL manual, Part 6, and the 
DMV Driver’s Manual to drivers to use 
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as a resource while they take the test.  
These materials should be available to 
drivers at all times so that they can 
prepare at their leisure. 

 Choose 15 questions from Section A and 
5 questions from Section B.  Include the 
full page of questions for all 20 
questions chosen. 

 Be sure the driver understands that 
they must score 80% correct on 
both part A (12/15) and Part B 
(4/5).   

 You may read the test to the driver, 
but not the manuals.  You may 
offer the test translated into another 
language, but may not offer 
translation of the resource 
materials during the test. 

 CE must be present and proctor the 
examination and include Results 
and all pages with included 
questions  in the driver’s 19-A file. 

DS-875X – revised – qualifying  

Instruction to Certified Examiner for 
Conducting Article 19-A Biennial 
Oral/Written Examination 

 Changes were made to clarify and 
update information.   

DS-875Y – revised – qualifying  

Article 19-A Oral/Written Examination 
Results 

 Revisions were made to the Instructions 
to Certified Examiner section. 

 “Driver Test Results” has been changed 
to “Driver Examination Results”.  The 
employer’s signature is no longer 
required if the driver fails. 

 The examiner’s certification statement 
has been expanded to certify that the 
employer has been notified of the results.  

 A new box “Date of Examination” has 
been added to the lower right corner of 
the form.  

 Driver must sign and initial each page. 

 CE must initial each page after test. 

 CE must allow enough time for the 
driver to complete the test. 

Biennial BooBoos – Test Failure 
What do I do if the driver fails the test? 

 If the driver will not sign the test or the 
driver fails the test, she/he is disqualified 
(DQ-ed) immediately. 

 The CE must notify carrier immediately 
so that the driver does not drive while 
DQ-ed. 

 The driver must wait 3-10 days for 
retest, unless re-training required.  
Retesting can then take place after 
training. 

 Carrier must notify DMV within 10 days 
if retest is not passed and the DS-885, 
Drop Notice, must be filed in hard copy.  
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DS-877 – no changes – informational 

Article 19-A Certified Examiner Application 
for Renewal or Amendment  

Take time as soon as possible to complete 
this form designed to inform DMV that you 
have attended this refresher.  If you have 
any change of employment status, name, 
phone, email, change of license class, or 
consultant availability, also use this form to 
update DMV of those changes. 

DS-885 – revised – informational   

Article 19-A Bus Driver Add/Drop Notice 

 The instructions are now bulleted. 

 Special instructions are noted at the top 
of “Column A – Adds” and “Column B 
– Drops”.  A carrier can notify the BDU 
of a driver who is being dropped based 
on failure to pass a biennial oral/written 
test or a behind the wheel road test, or 
based on failure to pass the medical 
examination.  

 The field for the driver’s Social Security 
Number has been removed. 

 A new box “Date Submitted” has been 
added to the lower right corner of the 
form. 
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NEW!  
NOW!  
Electronic 
Carriers 
DMV’s new Electronic Carrier program has 
already signed up over 30% of the carriers 
representing over 60% of all 19-A drivers.   

This system allows carriers to replace many 
of the paper forms with simple computer 
inputs.  Carriers can now electronically; 

 Add drivers (except Out of State drivers) 

 Drop drivers (Except DQ drops) 

 View & print notifications, roster, 
add/drop receipts  

 Requalification letters 

 Maintain linked CE information 

 File AOC electronically 

To sign up for the new program, send an 
email with your carrier name and number to 
the Bus Driver Unit to: 
busdriverunit@dmv.state.ny.us 

For School Bus Carriers 
DMV has indicated that school bus driver 
finger-printing will soon be done at a system 
of electronic scanning centers across the 
state.  Details available at this time indicate 
that; 

 The vendor is a company named “L-1.” 

 The cost will be about the same as the 
current cost.  Carriers will establish an 
escrow account with L-1. 

 Info: http://www.l1enrollment. 
com/state/?st=ny  

Stay posted for more details. 
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Audits and 
Penalties 
Audit Frequency 
DMV has announced a new audit schedule 
that will use your previous audit results to 
determine the length of time before another 
audit.  The following audit schedules are 
now in place:  

 Last review satisfactory – 36 mo. 

 Last review warning issued – 24 mo. 

 Last review hearing requested – 12 mo. 

 New carrier – 12-18 months from BDU 
registration date 

Reality of Penalties 
The following story is about a small carrier, 
a church, with less than 10 drivers.   

On the last audit, the DMV found 43 
violations.  The potential penalties were 
close to eight or nine thousand dollars.  The 
DMV offered to accept $1500.00.  The 
church has a right to a hearing in front of an 
administrative law judge, but if they go to a 
hearing the deal is off the table.  In addition 
to the deal the DMV keeps the violations as 
part of the church’s motor carrier record.  
Instead of three years till the next audit, it 
will be two.  Had the church opted to go 
before the administrative law judge the 
penalties would be levied with no discount 
and the next audit would be within a year.  
And the DMV offered to accept payments 
over one year. 

Preaudit Internal Record Review 
The following page is a copy of the 
document that is used by Long Island DMV 
to perform records audits.  It is being 
provided to you for use as a “pre-audit” to 
make sure your files are up-to-date and 
accurate. 
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Pre-audit Internal Record Review 

Driver Name and 
Client ID# 

Hire 
Date Abstract 

Annual 
Review DDO Physical BTW 

Written / 
Oral Test Remarks 

Part 6 Citation 6.3 6.3/6.8 U 6.8(b) U 6.8(c) U 6.10 U 6.11 U 6.12 U  
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ESB DMV CE “Challenges, 
Changes, & Computers”          
19A Refresher Evaluation 
 
Date: _______________________________ 
 
Instructor Name(s): 
 
____________________________________ 
 
____________________________________ 
 
In order to plan future programs we need 
your honest feedback about today’s session.  
How did our instructors do?  Was the 
material relevant to your job?  Was the 
facility comfortable?  We need to know your 
perspective in order to make these sessions 
as worthwhile possible. 
 
 
Please rate the facility: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 
Please rate Refresher handout materials: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 
Please rate Refresher instructional media: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 
Please rate instructor skill: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 

 
Please rate instructor knowledge: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 
Please rate the usefulness of the 
information you received: 
 
Excellent        Good       Fair      Poor 
 
Comments: __________________________ 
 
If there are particular topics which you 
would like to see addressed in future 19-A 
Certified Examiner Refresher programs, 
please list them below. 
 
 
____________________________________ 
 
____________________________________ 
 
____________________________________ 
 
____________________________________ 
 
____________________________________ 
 
____________________________________ 

 

 

Thank you for attending this Eastern Suffolk 
BOCES 19-A Certified Examiner Refresher 
Program and for taking this time to think 
about the safety of the passengers you 
transport every day.  We appreciate the 
opportunity to serve you and look forward to 
seeing you again at another ESB Program.   

 

Safe travel home. 
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